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Group Development Plan

What’s it all about?

Well it’s a two stage process for some and a single stage for others.

If you are in the ‘How can I possibly produce a Development Plan when I can’t be sure of what is happening tomorrow’ group then there is a simplified process (The Initial Stage) for dealing with just those Group issues that must be addressed, now. However this is just a stop-gap phase, before moving on to a full Plan for the future.

On the other hand if your group is in the position of having tomorrow sorted then it’s only a single stage process of looking at all the issues surrounding your Scout Group and assessing what actions need to be undertaken to keep it on the straight and narrow, with all eventualities planned for, and, hopefully moving your Group forward all the time.

Attached are both sets of procedures (which you will need to read whatever stage you are at) for you to decide which best suits you at this point in time, they are also available on-line. Eventually all Groups will be required to be in possession of a detailed Development Plan and can demonstrate that they are working within it.

The District will be responsible for providing training in how to build up and review a Development Plan and of course it will also assist all Groups in achieving their required actions wherever possible.
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