Producing a Group Development Plan (2)

Use this group audit ‘health check’ to review activities at your group.  This will help you produce a focused achievable Group development plan.


	Area
	Comments & Action

	Programme planning

· Are programmes planned in advance?

· Do they work?

· Is it a balanced programme
	

	Leaders meetings

· Do the leaders meet together to plan their programme, including helpers?

· If yes, how often?

· Do all Group section Leaders meet together? How often?

· What do they discuss? (Sectional events, recruitment & retention, leader training, inter section events) 
	

	Management of waiting lists

· Is this done & by whom? 

· Does everyone on list get in?

· Do we share lists with other Groups?


	

	Recruitment plan (young people)

· Are we full?

· What is our maximum numbers and how will we keep it there?

· If numbers low, what are our plans to recruit?

· Do we need help to visit schools/Buddy Badge/Going mixed?


	

	Recruitment plan (adults)

· Do we have sufficient adult help in the sections?

· Are we making the most of the adults we have?

· If numbers low, what are our plans to recruit?

· Do we have a ‘Succession Plan’ to ensure smooth transition when Leaders move on or retire?
	

	Opportunities for camping

· Opportunities for sleepovers? If not, why?

· How many nights away are we offering young people (Pack holidays, camping, District events, patrol events?

· What are our plans for future?


	

	Involvement of young people in decision making

· How do the young people get involved in deciding things?

· Sixer’s Council, Pack forum, PL’s Council etc?

· Do we use PLs/Older section members to help Leaders?


	

	Information to young people about events

· Do Leaders feel they get all the information sent out?

· Can this be displayed better in meeting venue?

· Do Leaders get Scouting magazine for ideas?


	

	Inter-sectional activities

· Within the Group, what joint activities are done between sections?

· Are there any whole Group activities, not fundraising or St. George’s Day?


	

	Use of leaders and helpers

· Are all the Helpers and Leaders actively involved in the section meeting?

· What do helpers do?

· Have leaders received appropriate training?


	

	Role of Executive committee

-    Is there an active Executive?

· Do the leaders feel they get the support they need?

· Do they get much parental support?

· How could they improve this?
	


This is not an exhaustive list and you may wish to add other headings to give a more complete picture of the Group such as Fundraising, Group HQ (premises), and Transport etc.
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